Date: November 6, 2009                                                                                                                                  To: Diana Bennett, President, Academic Senate                                                                                         From: Cabinet                                                                                                                                                              Subject: Response to the Faculty’s Proposals Regarding Program Reduction and Elimination
On November 2 Cabinet received from the Academic Senate the faculty’s responses to the administration’s initial recommendations for program reduction and elimination. Cabinet and the instructional administrators acknowledge the significant time and thought that faculty gave to the development of their responses. Clearly demonstrated from the responses is the faculty’s deep and genuine commitment to College of San Mateo’s educational mission and to the academic success of its students. 

Cabinet and the instructional administrators have carefully read and thoughtfully studied the submitted proposals. In addition to the specific proposals related to divisions and programs, a number of broader issues emerged. Listed below numerically are those identified issues, followed by a response from Cabinet. While many of the issues warrant a larger college-wide discussion/conversation, Cabinet’s written responses provide recognition of the issues. We look forward to having more extended conversations on these issues at future all-college forums and in other meetings.
1. The District must look for genuine ways to consolidate administrative services and operational functions among the three colleges and the District Office. Four specific questions were raised in the faculty responses.
a. Should there be three separate colleges?

b. Should the District become one college with a superintendent/president, one vice president of instruction, and one vice president of student services?

c. What other functions should become District level instead of college level?

d. Should College of San Mateo have one vice president instead of two?

CSM’s Cabinet’s Response: The first three questions require a District-wide response. The question of whether or not CSM should have one vice president instead of two is a decision that rests with CSM’s president and the District administration.
2. Before programs are consolidated across the District, there must be coordinated District-wide discussion. In fact, some faculty assume that neither thought nor discussion concerning District-wide consolidation has yet occurred.

CSM’s Cabinet’s Response: This assumption is false. In late spring and early summer instructional administrators from the three colleges met and discussed the possibility of program consolidations. (Student Services administrators met during this time period as well.) At that time, administrators recognized that planning the specific details of such consolidations was premature because specific recommendations concerning program consolidation needed to be received from a college’s Academic Senate before it could be acted on. 

Further, College of San Mateo’s Vice President of Instruction has held discussions with Skyline’s and Canada’s Vice Presidents of Instruction but has not yet received in writing any official indication of their specific reductions or eliminations. CSM’s Vice President of Instruction strongly recommends that CSM not act on any final CSM recommendations concerning program elimination or reduction before Skyline’s and Canada’s specific plans are made public.

3. College of San Mateo must consider the cost of offering concurrent enrollment sections on high school campuses during a time of budgetary constraint. Should the money be redirected for offerings on CSM’s campus?

CSM’s Cabinet’s Response: During this time of budgetary constraint, CSM will reduce the number of concurrent enrollment sections offered at high school campuses. President Mike Claire and VPI Susan Estes have informed the SMUHSD Associate Superintendent, Instruction, and a Hillsdale High School Lead Principal that concurrent enrollment classes will not be offered at Hillsdale High School during the 2010-2011 academic year unless external funding for the classes is found. Resumption of concurrent enrollment classes at Hillsdale High School will be a topic for future discussion.
4. College of San Mateo must consider the cost of distance education and, in some cases, offer on-site sections instead of distance education sections.

CSM’s Cabinet’s Response:  For long-term strategy, Cabinet asks the Academic Senate to consider the following questions. Will this strategy deny access to students? To what extent? Will this action hurt CSM’s competitiveness with other colleges along the 280 corridor? Should not distance education courses and on-campus courses be considered the same except for the mode of delivery? Will the future of KCSM determine the future of CSM’s telecourses? Does the cost of telecourse licensing fees justify offering courses in this mode of delivery? Will the District make a commitment to supporting WebACCESS? 
5. College of San Mateo must offer a curriculum with breadth, even if that means reducing the number of highly enrolled sections in other disciplines offering a large number of sections of the same course.

CSM’s Cabinet’s Response: Cabinet asks the Academic Senate to consider the following questions.

a. To what extent will the “breadth” choice impact the educational needs of students? Should CSM meet the needs of students who want to enroll in disciplines which offer a large number of sections, or should the needs of these students be considered in relation to the needs of a fewer number of students who want to enroll in courses in less sought-after disciplines?
b. If the “breadth” option is taken now, what happens if further reductions are needed mid-year or next year? The State budget remains uncertain.

6. Faculty expressed a strong commitment to diversity and to the preparation of students for success in a global society.

CSM’s Cabinet’s Response:  Administration shares this commitment.
7. CSM must actively seek external funding to support its instructional programs.

CSM’s Cabinet’s Response: Seeking external funding is necessary in some cases, but such efforts must be coordinated through the SMCCCD Foundation by appropriate college administrators.  However, several factors must be considered. Is the sought-after funding sustainable over several years? Substantial funding (e.g., $100,000,000 @ 2% interest rate will yield $200,000) is necessary in order to endow a program. Should some programs consider building to capacity for the short term? External funding eliminates the District’s ability to receive apportionment funds from the State. 
The State’s budgetary situation will not improve soon. Title 5 regulations and District policies and procedures must remain in effect for hiring, evaluation, staffing, and scheduling of classes. Programs or courses that do not have an opportunity for external funding must not be reduced or eliminated in favor of those which generate outside funding based solely on the opportunity for acquiring external funding.
8. CSM’s administration, especially Cabinet, did not critically evaluate its initial recommendations, and the recommendations were not fair and equitable.

CSM’s Cabinet’s Response: The administration developed criteria, sent to all CSM employees on October 16, and deliberately did not recommend equal reductions across divisions or programs based on a number of factors, including preserving the ability of students to progress and attain their educational goals. This meant that basic skills courses, English, ESL, reading, and math were not recommended for reduction. Also, the role of prerequisite courses must be considered. In other areas where a significant number of lifelong learners are enrolled in courses, those courses were recommended as possible opportunities for community education, with the recognition that transfer courses must be modified significantly for community education. For example, administrators understand that a second-semester transfer language course is not appropriate for community education, but a language for travelers course or a language for business course might be more appropriate for community education and could well have better enrollment in that mode.

Cabinet asks the Academic Senate to consider the following questions.
a. If further reductions are needed, should they be across the board?

b. Do some divisions have more courses appropriate for outside funding and/or for possible offering through community education than other divisions?

9. The administration did not rely on the Academic Senate to make recommendations regarding curriculum and processes for instructional planning and budget development, as required by Title 5 and District Rules and Regulations.
CSM’s Cabinet’s Response: This is exactly why the initial recommendations were sent to the Academic Senate: to generate a robust discussion about CSM’s curriculum and to receive modifications from the Academic Senate, i.e., from the faculty, to the initial recommendations. Based on the responses received through the Academic Senate, the administration has modified its recommendations; these suggested modifications are now sent back to the Academic Senate for its further deliberation and final recommendations. This is exactly the intense, deliberative, intellectual, evidence-based, discipline-informed discussion and shared governance process that should occur.

Listed below are Cabinet’s suggested modifications based on proposals submitted through the Academic Senate.
RECOMMENDED PROGRAM REDUCTION/ELIMINATION

	Dept. or Division
	10/05/09 Initial Cabinet Recommendations
	10/30/09 Program/Course Recommendations from Faculty through the Academic Senate
	11/06/09 Cabinet Response
	Fund 1 Savings based on Cabinet’s Response*

	AERONAUTICS
	Eliminate
	No recommendation
	Eliminate
	1310: $3,222

	AMERICAN SIGN LANGUAGE
	Eliminate
	See Foreign Language/Language Arts Division
	Offer 1 section per semester
	1310: $37,980

	ANTHROPOLOGY
	Eliminate
	See Social Science Division
	See Social Science Division
	See Social Science Division

	ARCHITECTURE
	Eliminate
	See Math/Science Division
	See Math/Science Division
	See Math/Science Division

	ART
ART 231,232,665 (Watercolor)

ART 223,224, 665 (Oil Painting)
ART 225, 226, 665 (Acrylic Painting)
	Reduce
	All ART 665 to Community Education
Retain ART 231, 232, 223,224,225,226

Reduce ART 206 (fall), ART 207 (spring), ART 214, ART 236
	Place concurrent enrollment sections offered on high school campuses on hiatus
Suggest all ART 665 for Community Education

Eliminate ART 231, 232 (Watercolor)

Retain ART 223,224, 225, 226

Reduce 206, 207, 214, 236 by two sections per year through strategies to combine and alternate
	1310: $43,268
1310: $8,440

1310: $16,880

	BUILDING INSPECTION
	Eliminate
	Reduce 4 sections per semester
	Reduce 4 sections per semester
	1310: $35,448

	BUSINESS APPLICATIONS
	Reduce
	Tech Prep considerations
	Reduce 4 on-campus sections 

Reduce 4 Coastside sections
	1310: $26,520
1310: $8,840



	CHINESE
	Eliminate
	See Foreign Language/Language Arts Division
	Eliminate 
Recommend .20 of the instructor’s Chinese load go to another college in the District
Remainder of load to another FSA
	Position control:

$18,394

1310 savings from another FSA area: $33,760

	CONSUMER ARTS AND SCIENCE
	Eliminate
	See Math/Science Division
	See Math/Science Division
	See Math/Science Division

	COOP
	Eliminate
	No recommendation
	Eliminate
	Position Control: $88,270

	DRAFTING
	Reduce
	Tech Prep considerations
	Reduce
	No additional savings (hourly already reduced spring 2009)

	EDUCATION
	Eliminate
	No recommendation
	Eliminate
	No savings

	ETHNIC STUDIES
	Reduce
	No recommendation
	See Social Science Division
	See Social Science Division

	FILM
	Reduce
	Retain 3 sections of FILM 100 and 1 section of FILM 200/800 per semester
	Offer only 3 sections of FILM 100 per semester; recommend .25 of load for an FSA in another division at CSM or at another college in the District
	1310: $33,760
Position Control: $23,468

	FITNESS
FITN 195: Fitness Lab

FITN 681: Track Aerobics

FITN: 334: Yoga

FITN 215: Weight Training for Track
	Reduce
	See Physical Education
	See Physical Education
	See Physical Education

	FOREIGN LANGUAGE/LANGUAGE ARTS
	
	Retain CHIN 111 and 112 (Won’t satisfy IGETC LOTE)

Retain 1 section per semester: ASL, Chinese, Italian, Japanese
Retain 1 section of Film 100

Eliminate 1 section per semester of ENGL 100, 110, 165

Reduce ESL 825 from 5 units to 3 units

Eliminate 1 section per year of ESL 828

Eliminate SPAN 115, 116, 117, 118
	See each language
Do not retain a fourth section of Film 100

Do not eliminate 1 section of ENGL 100, 110, and 165 per semester
Reduce ESL 825 as indicated

Eliminate 1 section of ESL 828 per year

Eliminate the Spanish telecourse


	See each language
ESL 825

1310: $11,256

ESL 828

1310: $7,035

Spanish telecourse: $4,221

	FRENCH
	Eliminate
	No recommendation
	Eliminate
	1310: $33,076

	GEOGRAPHY
	Eliminate
	See Social Science Division
	See Social Science Division
	See Social Science Division

	GERMAN
	Eliminate
	No recommendation
	Eliminate
	1310: $21,100

	HORTICULTURE
	Reduce/Eliminate
	See Math/Science Division
	See Math/Science Division
	See Math/Science Division

	HUMAN SERVICES
	Eliminate
	See Social Science Division
	See Social Science Division
	See Social Science Division

	HUMANITIES
	Eliminate
	See Social Science Division
	See Social Science Division
	See Social Science Division

	ITALIAN
	Eliminate
	See Foreign Language/Language Arts Division
	Offer one section per semester
	1310: $25,320

	JAPANESE
	Eliminate
	See Foreign Language/Language Arts Division
	Offer one section per semester
	1310: $29,540

	MATH/SCIENCE DIVISION
	
	Reduce per year:
ASTR: 2 sections

ARCH: 2 sections

BIOL 100: 2 sections
BIOL 130: 2 sections

CHEM 250: 1 section

CHEM 231, 232: 1 section each

MATH 811: 2 sections

MATH 111: 1 section

Reconfigure 
CA&S 310

HSCI 100

GEOL/OCEN/PALN

Retain: limited Floristry offerings
	Accept the Math/Science Division recommendation and reduce as indicated
	1310: $105,000

	METEOROLOGY
	Eliminate
	No change
	No change
	No savings

	MILITARY SCIENCE
	Eliminate
	No recommendation
	Eliminate
	No savings

	MUSIC
MUS. 825: Afro-Latin

MUS: 665 Steel Drums
MUS: 665 Masterworks

MUS 665: Peninsula Symphony
	Reduce
	Eliminate concurrent enrollment classes at high schools
Support Masterworks Chorale with independent funding
	Place concurrent enrollment sections offered on high school campuses on hiatus
Eliminate Steel Drums

Eliminate Masterworks; initiate daytime MUS 470: CSM Singers
Eliminate Peninsula Symphony

Eliminate MUS 465: Music for Minors
	1310: $39,228
1310: $2,813

1310: No 1310 savings because the $8,440 will be used for CSM Singers 

Eliminates the $26,400 invoice to CSM per year for Masterworks
1310: $14,066

1310: $4,138

	PALEONTOLOGY
	Eliminate
	See Math/Science Division
	See Math/Science Division
	See Math/Science Division

	PERIOPERATIVE NURSING
	Eliminate
	
	Eliminate
	No savings

	PHYSICAL EDUCATION
	Reduce
	Eliminate:  P.E. 120 Reduce Dance, Fitness, Adapted Physical Education, Yoga,  Pilates, 
	Reduce P.E. 120, Dance, Fitness, Adapted Physical Education, Yoga, Pilates, Team
	1310: $78,444

	REAL ESTATE
	Eliminate
	Retain 3 courses per semester
	Reduce 4 courses per semester
	1310: $35,448

	SOCIAL SCIENCE (only Alcohol and Other Drugs)
	Eliminate
	Reduce 3 courses per semester
	Reduce 3 courses per semester
Reduce coordination
	1310: $25,320
Coordination: $8,000

	SOCIAL SCIENCE DIVISION
	
	Reduce per year:

ANTH: 2 sections

ETHN: 4 sections

GEOG: 2 sections

HUM: 4 sections

SOSC: 6 sections
PLSC: 2 sections

PSYC: 4 sections

SOCI: 3 sections

HIST: 1 section

ECON: 2 sections

PHIL: 2 sections

HMSV: possible funding outside of Fund 1
	Accept these Social Science recommendations and reduce as indicated
Recommend Human Services for consolidation at Canada
	1310: $135,040
1310:  $21,100

	TEAM

TEAM 119: Tournament
	Reduce
	No recommendation
	See Physical Education
	See Physical Education

	WELDING, MACHINE TOOL TECHNOLOGY, MANUFACTURING AND INDUSTRIAL TECHNOLOGY
	Eliminate
	Reconfigure: new program
	Eliminate
	Position control: $76,393 and $33,072


*Fund 1 savings are calculated per year and are estimates because hourly rates are based on step placement. 1310: Hourly salary account number                                                                                                                                  Position control: Full-time salary
